
Multi-published author and MMRWA 
member Lisa Childs will share how 
subplots can be used to increase a story’s 
pacing, add to the story’s 
setting/community and to create the 
currently very marketable hybrid genre. In 
other words, subplots are about much 
more than increasing word count, 
although they do that too.   

Subplotting to Success at 
the September Meeting 
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  M I S S I O N  S T A T E M E N T  

The purpose of the Mid-Michigan 
Chapter of Romance Writers of 
America® is to promote excellence 
in romantic fiction, to help writers 
publish and establish careers, and to 
provide continuing support for writers 
within the romance publishing 
industry. 

Lisa Childs 

Lisa Childs, award-winning author of romantic suspense and women's 
fiction, has been writing since she could first form sentences. Her 
Halloween birthday predestined a life of writing intrigue: at eleven, she won 
her first writing award with a story revolving around a kidnapping. Lisa still 
enjoys writing suspense and now mixes it with romance.  Lisa lives in west 
Michigan with her husband, two daughters and an odd menagerie of pets. 
She judges as many contests and volunteers to do as many critiques as she 
can fit into her busy schedule of writing, day job in the insurance industry 
and raising two young daughters. Read more about Lisa and her books on 
her website, www.lisachilds.com. You can either contact her through her 
website or with her snail mail address, PO Box 139, Marne, MI 49435. 

Lisa’s first sale was a romantic suspense to Harlequin Intrigue, so 
she’s been writing subplots, or in the case of Intrigue, co-plots for a 
while now.  Currently she writes dark paranormal romance for 
Silhouette Nocturne and contemporary romance for Harlequin 
American.  Her Silhouette Nocturne, Persecuted , was a Booksellers’ 
Best finalist and her August release from Harlequin American, 
Forever His Bride , was a Romantic Times 4 ½ stars Top Pick. 

Please join us Saturday, September 20 to learn more about 
subplots. We’ll meet at Famous Dave’s BBQ in Grand Rapids at 
11:30 a.m. Please RSVP to Program Chair Lynette Curtis as soon as 
possible at lynettemichelle@yahoo.com so she may have an 
accurate head count. Directions to the meeting are on page 2. MMMMMMMMMMMM 
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September Meeting Directions 

Directions from Kalamazoo and southwest: 
Merge on US-131 North. (Approx. 45.2 miles)  
Merge onto I-196 E via Exit 86A toward Lansing. 

(4.2 miles) 
I-196 E becomes I-96 E / MI-37 S. (.1 miles) 
Take the M-37 / E BELT LINE AVE exit- EXIT 38- 

toward M-44. (.3 miles) 
Turn LEFT onto MI-37 / E BELTLINE AVE NE. 

Continue to follow E BELTLINE AVE NE (1.4 
miles) 

Make a U-TURN onto E BELTLINE AVE NE / MI-
44 S. (.2 miles) 

End at Famous Dave's: 1501 E Beltline Ave NE, 
Grand Rapids, MI 49525 

 
Directions from Lansing and points east: 
Take I-96W toward Grand Rapids (approx. 52.8 

miles) 
Take the M-44 / E BELT LINE AVE exit- EXIT 38- 

toward M-37 S / M-21. (.3) 
Turn RIGHT onto E BELTLINE AVE NE / MI-44 N. 

(1.2 miles) 
Make a U-TURN onto E BELTLINE AVE NE / MI-

44 S.  (.2) 
End at Famous Dave's: 1501 E Beltline Ave NE, 

Grand Rapids, MI 49525 
 
Directions from Grand Rapids: 
I-196 E to the M-37 / E BELT LINE AVE exit- EXIT 

38- toward M-44. 
Turn LEFT onto MI-37 / E BELTLINE AVE NE. 

Continue to follow E BELTLINE AVE NE. 
Make a U-TURN onto E BELTLINE AVE NE / MI-

44 S. 
End at Famous Dave's: 1501 E Beltline Ave NE, 

Grand Rapids, MI 49525 

2008 MMRWA Meeting and 
Program Schedule 

MMRWA holds monthly meetings on a rotating basis in the areas of 
Grand Rapids, Jackson, Kalamazoo, and Lansing.  The Saturday 
luncheon meetings are held from 11:30 a.m. to 3:30 p.m. in local 
restaurants and are open to the public.  Meetings begin with lunch 
(optional) and the programs start at approximately 1:30 p.m.  There is 
no charge for the meeting and program; luncheon charges are the 
responsibility of the individual attendees. 

January 19January 19January 19January 19 (Lansing):  Taxes and the Writer. Kathy Rampe of 
H&R Block, speaker. 

February 16February 16February 16February 16 (Kalamazoo): A Soldier’s Story. Heather and 
Curtiss Austin, married Marine reservists who spent time in 
Iraq, speakers. 

March 15March 15March 15March 15 (Grand Rapids): So You’re Published, Now What? 
Loralee Lillibridge, speaker. 

April 18April 18April 18April 18----20202020 (St. Ives Resort, Stanwood, MI) Retreat From Harsh 
Reality; Cindy Dees, 2008 keynote speaker. 

May 17May 17May 17May 17 (Grand Rapids): Special Event — “Working with an 
Agent,” Michelle Grajkowski of 3 Seas Literacy Agency, 
speaker.  Members only, by registration; not open to the 
public. 

June 21June 21June 21June 21 (Kalamazoo): Psychic Investigations. Kathy Condor, 
speaker. 

JulyJulyJulyJuly: No meeting. 
August 16August 16August 16August 16 (Lansing): Buying Romance. Borders Romance 

Buyer Sue Grimshaw, speaker. 
September 20September 20September 20September 20 (Grand Rapids): Subplotting to Success. Lisa 

Childs, speaker. 
October 18October 18October 18October 18 (Kalamazoo): Write What You Love or Love What 

You Write. Nancy Gideon, speaker. Note: meeting location 
change. 

November 15November 15November 15November 15 (Kalamazoo): Civil War Dress Presentation. 
DecemberDecemberDecemberDecember (Lansing): End-of-Year Business Meeting and 

Holiday Party. 

Calendar & Reminders 

S E P T E M B E R  

01: Nominations open for 2009 Officers. 
     Call for volunteers to judge HEA Contest.  
20: Candidate bio and photo submissions deadline 
for October 2008 Mirror. 

O C T O B E R   

18: Deadline to declare candidacy for the 2009 
Board of Directors Election. 

NO V E M B E R   

15: Election of 2009 Board of Directors. 
30: Deadline to submit final manuscript page in the 
2008 I Will Write a Book Challenge.  
 

Directions to Famous Dave’s BBQ  
1501 East Beltline NE 
Grand Rapids, MI 49525 
616-301-8300 
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2008 OFFICERS 
 

President 
Annette Briggs 
info@midmichiganrwa.org 

Vice-president 
Lynette Curtis 
meetings@midmichiganrwa.org 

Co-Secretaries 
Jennifer Kamptner & Ami Weaver 
info@midmichiganrwa.org 

Treasurer 
Catherine McClain 
treasurer@midmichiganrwa.org 

 
2008 COMMITTEE CHAIRS 

 
Cover to Cover 

Nancy Gideon, Editor 
covertocover@midmichiganrwa.org 

Happily Ever After Contest 
Catherine McClain 
contest@midmichiganrwa.org 

Historian/Membership/Policy 
Dawn Bartley, 
members@midmichiganrwa.org 

I Will Write a Book/Write for the 
Money 

Flavia Crowner 
Library 

Lucy Kubash and Maris Soule 
Meetings/Programs 

Lynette Curtis 
meetings@midmichiganrwa.org 

Member Recognition 
Chair Needed 

Members as Resources 
Florence Denham 

MMRWA Angel Award 
Lana Miersen 

Mystery Gifts 
Roger Nelson 

Newsletter Editor 
Lana Miersen 
mirror@midmichiganrwa.org 

PAN Liaisons 
Nancy Gideon & Loralee Lillibridge 

Perseverance Fund 
Catherine McClain 
treasurer@midmichiganrwa.org 

Publicity 
Chair Needed 

Retreat From Harsh Reality 
Pam Trombley, Chair 
retreat@midmichiganrwa.org 

Retreat Speaker Chair 
Laurie Kuna 

RWA® Pro Liaison 
Tammy Kearly 

Website Liaison 
Lana Miersen 
info@midmichiganrwa.org 

The President’s 
Two Cents Worth 

By Annette Briggs 

Yikes!  I can’t get any writing done.  We writers feel that way a lot.  The 
duties and passions of our “other” life are always threatening to take over.  
Jobs.  Professional organizations.  Family life.  Friends.  Clubs.  Where are 
we going to eke out our time to write?  But we MUST or perish as writers. 

I found the nearest thing to a solution for when family members want a 
piece of me at my house. I make something possible that they want so when 
I need my desired writing time, it’s my turn, and I’m not taking time away from 
them.  Outside the home, I’ve had to grit my teeth and become less 
available. 

Those were small steps, but I needed more.  So, I searched for help.  The 
Internet was full of expert suggestions. 

The following are highlights of Michael Stelzner’s “Five Tips for Finding 
Writing Time”  featured on his website at: http://www.copyblogger.com/find-
time-to-write/.  Other helpful articles can also be accessed there. 

1. Identify Your Productivity Zone -- There are times and places that 
are the most productive for individuals. 

2. When in the Zone, ONLY Write -- Don’t take calls, answer email, only 
write.  Protect your zone. 

3. How to Stay Focused on Writing  
� Shut down your email.  
� Turn off your phones.  
� Shut down the Internet.  
� If you can, shut the door.  
� Use music to block out the interference.  

4. Two Ways to Accomplish More Writing  
� Write free flow. Don’t worry about spelling and grammar, just 

write. 
� Set easy to accomplish writing tasks. Make a goal of writing 

one page while in your productivity zone, or some other easy 
objective.  It’s much easier to write when you have a clear daily 
deliverable goal. 

5. Reward Yourself for Getting Writing Done -- Give yourself extra 
incentive to write and you will write more. 

There were so many helpful sites and so little room to report on them that 
I included a list of sites that can be accessed for additional suggestions and 
information.  You’ll be glad you took a look. 

www.writing-world.com/basics/time.shtml. It’s not finding time, it’s carving 
time out from a busy schedule. 

10 more good suggestions from PageWise Inc. 
www.essortment.com/all/findingtimewri_rqdh.htm 

Down-to-Earth advice from John August: 
http://johnaugust.com/archives/2003/finding-time-to-write  

5 excellent steps & articles by Ginny Wiehardt at: 
fictionwriting.about.com/od/startingtowrite/tp/TimetoWrite.htm 

20 time savers at Bob Brooke’s Writer’s Corner: 
www.bobbrooke.com/WritersCorner/timetowrite.htm 

All the best, 

Annette 
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2009 MMRWA Board of Directors Election Guide 
Part One, Officers’ Duties  

BYLAWS OF MID-MICHIGAN #12 
ARTICLE 5 - OFFICERS 

 
Section 5.1. Officers.  The officers of this corporation shall be the 
President, Vice President, Treasurer, and Secretary, and shall be elected 
according to the provisions set forth in these Bylaws. 
 
Section 5.2. President.  The President shall serve as spokesperson 
for the chapter; call, set the agenda for, and preside over all meetings of 
the Board and the members; appoint, with Board approval, such 
committee chairs as may from time to time be necessary; serve as a 
nonvoting ex-officio member of all committees; execute chapter business 
as specified by the Board; appoint, with Board approval, qualified 
members to fill any officer or director vacancies; and coordinate all 
activities and fulfill any other obligations designated by the Board. 
 
Section 5.3. Vice President.   The Vice President shall assume the 
duties of the President and preside over all meetings of the Board and 
members in the absence of the President; be responsible for planning 
and overseeing all program-related activities undertaken by the chapter, 
including those at regular meetings, workshops, and conferences; and 
fulfill any other obligations designated by the Board. The Vice President 
shall also be responsible for planning and overseeing all official chapter 
communications tools, including the chapter newsletter, website, and 
public relations; and fulfill any other obligations designated by the Board. 
 
Section 5.4. Secretary. The Secretary shall be responsible for 
membership applications and an up-to-date list of chapter members; 
record attendance; record the minutes of all meetings of the Board of 
Directors and the membership; keep chapter records, including copies of 
newsletters, RWA communications, chapter business correspondence, 
committee reports, and all other official documents; mail notices; and 
fulfill any other obligations designated by the Board of Directors. 
 
Section 5.5. Treasurer.  The Treasurer shall be responsible for 
collecting dues; notify the Board of delinquent members; supervise the 
collection and disbursement of chapter funds; keep the financial records 
of the chapter in good order; work with the Secretary in maintaining the 
list of chapter members; provide an accurate and up-to-date financial 
statement to the Board at least every six months; present the annual 
audited report to the members and, if required, to RWA; and fulfill any 
other obligations designated by the Board of Directors. 
 
Section 5.6. Delegation of Duties.  The duties of any officer may be 
delegated to another officer, director, chapter member, or contractor 
retained by the chapter to perform such duties, but any such delegation 
of duties shall not relieve the officer of any responsibilities imposed upon 
such officer by law or by these Bylaws. Any Officer whose duties are 
delegated shall supervise and approve the actions of the individuals 
actually performing such duties. 
 

[Nominations/declarations for office 
will be accepted until Saturday, 
October 18.  A ballot for the 2009 
Board of Directors election will be 
included in the November/December 
2008 issue of the Mid-Michigan 
Mirror.] 
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Sue Grimshaw started at Waldenbooks in 1995, beginning as 
a buyer for children's books. By 2001 she was the romance 
buyer for Waldenbooks and added Borders in 2004. As an avid 
reader of the genre, it was a natural fit for a career. So much so 
that four years later, RWA awarded her the prestigious Vivian 
Stephens Industry Award for 2008. Recently, she added Audio 
buyer to her list of duties as well. She spoke to Mid-Michigan 
RWA about her job and what it takes to sell out the shelves. 

The process starts four to five months in advance of the book 
release. A number of factors are considered in the decision to 
purchase a particular title. The previous performance by an 
author is a big one. Another is if the book is part of a series or 
trilogy. Readers are often loyal to the characters and wait for the 
next book eagerly. For a debut novel, which doesn’t have the 
benefit of a readership or past sales, the consideration is if it fits 
with the current trends in its sub genre as well as the voice of the 
author. These are also compared to established authors in the 
genre. Publisher focus is a key as well. Sue says she also 
reviews ARCS. 

So after your book is purchased, how does Borders promote 
it?  Sue explained a number of ways. Publisher-issued shelf 
talkers can be placed a month in advance to give the romance 
shopper a heads-up on the upcoming release. However, Sue 
says they try to limit shelf talkers to a few per month so as not to 
clutter the shelves. In-store placement is another way, with 
books featured on end caps, floor stands--often for mid-list 
authors--or in the front of the store if it’s a big buy. Top Picks are 
also featured in store and Samplers are a popular, if expensive, 
option. The latter are usually reserved for mid-list authors’ 
hardcover releases. 

Borders has an e-newsletter called My Borders  with 
300,000+ subscribers that can be customized to each reader’s 
interests. This way, a potential reader can get the information 
she needs about upcoming releases as well as click on links for 
interviews, excerpts, the author’s website and book trailers.  

As far as book trailers go, Sue offered a bit of advice. They 
fall in about the middle of the click-throughs generated by the 
newsletter and on the website. If, as a debut author, you feel a 
book trailer will describe your book better than the cover or blurb 
can, then go for it. However, very often you are better off having 
your publisher sales rep work to get the book placed where it’ll 
be seen by more readers.  

August Program Recap:  

“Buying Romance” 

Sue Grimshaw, Borders Romance 
Buyer, Speaker 

Reported by Ami Weaver, Co-secretary 

Ami Weaver 

“A number of factors are 

considered in the decision 

to purchase a particular 

title. The previous 

performance by an author 

is a big one. Another is if 

the book is part of a series 

or trilogy. Readers are 

often loyal to the 

characters and wait for the 

next book eagerly.”—Sue 

Grimshaw 

As it turns out, a good 

cover is very, very 

important. It can actually 

make or break the book. 
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What about those covers? As it turns out, a good cover is 
very, very important. It can actually make or break the book. 
Gena Showalter is an example of this. When her second Atlantis 
book came out, it had a much steamier cover than the first and 
sales took off. Sue says, “Torsos sell.”  So do sexy covers. A hot 
guy is popular, but a sexy couple cover sells, too. Sue said 
bookstores have quite a bit of influence with publishers regarding 
covers, since they see what sells and what doesn’t. Some 
houses, such as Harlequin, Pocket and St. Martin’s, respond to 
suggested changes. Others don’t. Titles, especially in category 
novels, don’t hurt the sales of books. In fact, Sue said anything 
with ‘Sheik’ in the title is a bestseller.  

Answering a question about author websites, Sue said they 
are “Very important.” Readers, editors and booksellers can all 
access you on the web this way. The key is to ensure your site is 
intuitive and easy to maneuver. Make sure your book list and 
ISBNs are easy to locate. Put your releases in order by series if 
applicable, as well as by release dates. Sue said, “Don’t make 
me hunt!” This information is critical and as an author, you want 
it where it can be found quickly so you don’t lose a potential 
reader/buyer. 

Another question dealt with market-based programming. Sue 
said events are set up by individual Borders stores. She stressed 
how important it is to have a good relationship with your local 
store managers. If they know you and like you, they will work 
hard to sell you. Who doesn’t want that? 

What’s selling? According to Sue, paranormal--both light and 
dark--is still hot and strong. She sees no slowdowns in that sub-
genre in the near future. Vampires are always a big seller and 
books featuring witches are on the rise. Historicals, mainly 
Regencies, sell very well. Suspense is another strong seller. Soft 
romance, by authors such as Debbie Macomber, does well too.  

And finally, Sue addressed what makes a good romance. The 
HEA is critical. Even if you’ve got a series where the book does 
not mean the conclusion of the character’s story--think Stephanie 
Plum--the reader needs to know it’s out there, that she’s working 
toward it. Characters you’d follow anywhere on--or off!--the page. 
A unique story line and vivid story. Subtle humor--this should be 
natural and a part of the character. Great covers. A tortured 
hero. Witty banter, skillfully done. Heartfelt emotion. A well-
paced plot. And of course, true love, ending with the reader 
feeling that man and woman were destined to be together. Isn’t 
that why we all read and write romance in the first place? 

Sue can be reached at sgrimsha@bordersgroupinc.com. 
Thank you, Sue, for your time and expertise! MMMMMMMMMMMM 
 

The Chapter publishes its 
business meeting minutes, 
treasurer’s reports, and other 
legal documents online in the 
files section of the members-
only MMRWABUSINESS list.  
See Policy, page 11. 

Titles, especially in 

category novels, don’t hurt 

the sales of books. In fact, 

Sue said anything with 

‘Sheik’ in the title is a 

bestseller. 

What’s selling? According 

to Sue, paranormal--both 

light and dark--is still hot 

and strong. She sees no 

slowdowns in that sub-

genre in the near future. 

On the bestOn the bestOn the bestOn the best----seller list at last!seller list at last!seller list at last!seller list at last!    



 

Mid-Michigan Mirror September 2008 Page 7
 

August Member News 
Cynthia Arends:  1st Place Stroke of Midnight Contest Futuristic/Fantasy/Sci-Fi Category. 

Finalist PASIC Erotica Category. Full request from Angela James at Samhain. 70 
pages on new project. 

Annette Briggs:  Joyously trying to find time for prepping a proposal for an editor I 
pitched to at National and time for writing my president's message. 

Diane Burton:  Retired from day job. Jump-started writing with article for the Mirror. 
Meredith Cassing:  100 pages into first sweet romance. Also, retiring from General 

Motors after 35 years of fun! 
Lisa Childs-Theeuwes:  Busy with deadlines for American and Nocturne and with back 

to school prep for kids. Harlequin American out this month, Forever His Bride , is a 
Top Pick 4 ½ stars from RT. 

Lynette Curtis:  Finishing revisions and finalizing plot on sequel. 
Rohn Federbush:  Rejoined, still writing. Now on 15th novel. 
Nancy Gideon:  Enjoyed weeklong critique group vacation on Lake Michigan and solved 

all problems except world peace. Waiting to hear on three-book proposal at Pocket. 
Ailene Hyne:  At work on a kid’s book. 
Tammy Kearly:  Waiting to hear from agent who is reading newest manuscript. 
Lucy Kubash:  I just turned in the second round of edits for my book and will hear back 

by next month if it's okay. I did receive the cover and it can be seen on my website, 
www.lucynaylorkubash.com. 

Laurie Kuna:  4th ImaJinn book due out some time in September. 
Cathy McClain: Had a great week in California for the national conference.  Got to be 

with Katie for the whole week!  As a result of the conference, I've been inspired to try 
a new approach to some of my writing and am more confident of the revisions I'm 
doing now.  Best news is that I was notified that my story, The Mechanic's Dream , is 
a finalist in the Emerald City Opener contest! 

Lana Miersen:  Lots of travel. Went to National in San Francisco and then to Northern 
Michigan for a week. Not much time to write but finished a prologue and finished the 
newsletter just under the wire. 

Amy Olle:  Chasing Starlight  took 2nd Place in RWA Alaska Break-up Contest. 
Cindy Spencer Pape: Mistletoe Magic #3 : “Whispers of Magic” (novella) and Mistletoe 

Magic #4 : “Elven Magic” with Regina Carlysle and Desiree Holt (short story), sold to 
Ellora’s Cave. 

Maris Soule:  Attended Five Star’s Customer Appreciation Day in Maine, have The 
Beekeeper’s Daughter  out with agents. Now comes the wait. 

Ami Weaver:  Waiting on requested partial from Superromance. Working on polishing the 
full. Waiting for school to start. MMMMMMMMMMMM 

September  

08 Mary Todas 
15 Wil A. Emerson 
 

October  

02 Diane Burton 
    Florence Price 
11 Barbara Johnson 
16 Julie Lynn McMullen 
20 Karen Sontag-Holthof 
24 Shar Koenig 
31 Lisa Childs-Theeuwes 

—CHAPTER CHATTER— 

Welcome to our New Member! 

Malea Powell  began reading romance novels by sneaking them from her mother's stash 
at the tender age of 13! She decided to try to write them when she couldn't find very many 
satisfying or  accurate portrayals of American Indian people and storylines in the books being 
published, even today. A writer for more than 25 years who has had her scholarship and 
poetry widely published, Malea's still looking forward to selling her first romance manuscript!  

Malea lives in a big Queen Anne money pit in south-central Michigan with her husband 
and four cats. She's a faculty member at Michigan State University where she teaches 
rhetoric and American Indian studies. In her "spare" time -- when she's not teaching, reading 
or writing -- she likes to do traditional Native beadwork of all kinds.  

Malea knows she really needs advice and guidance from MMRWA members to make her 
romance-writing dream a reality. She's really looking forward to participating in the group's 
activities! Malea Powell 
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—THE WRITING LIFE— 

Perseverance 

by Diane Burton 

Any event can pull a writer out of his/her story: Distraction, Muse 
AWOL, Illness, Needs of Spouse/Children, Loss of Editor, Rejection, 
Death of Someone Close, Day Job Exhaustion, Divorce, Line Closes, 
Publisher Declares Bankruptcy, Agent MIA—and a combination of such 
events can make a writer stay out. 

Over the past year, I’ve experienced too many of the above. I’m not 
unique. How many of us have been too tired / too distracted / too 
dejected to write, at least for a moment? The moment stretches to an 
hour, a day, a week…or longer. Before you know it, you aren’t writing 
anymore. For some, it’s an abrupt cessation of writing. For me, it was a 
slow dissolve into inaction. 

When obstacles mount up, how do you get back in the game? (After 
two weeks of Olympic action, sports metaphors are still on the brain.) 
That’s assuming you do want to get back in the game of writing. First, 
you need to make a decision to do so. Not deciding is a decision. Maybe 
we can learn something from the Olympic athletes about perseverance. 
When athletes lose, do they give up? Some of them, probably. Others 
train harder. 

Although I’m inspired by the athletes (the swimmer who competed 
despite a cancer diagnosis, the coach whose family was brutally 
attacked), I don’t pretend to have the answers, the magic words that will 
spur you (and me) back into action. That’s why I put out the call to fellow 
writers on the MMRWA loop for suggestions. They shared what works for 
them. 

Tip #1:  Set goals. After the devastating loss of her husband (and, 
more recently, several family members), Leila Davis pulled herself out of 
depression by setting the goal of visiting fifty countries. She’s surpassed 
her original goal and is still traveling.   

Are you a list maker? Making lists and checking off completed items 
gives me a sense of accomplishment. We’re writers. Writers write things 
down. Witness the success of the “Write for the Money” campaign. At our 
MMRWA meetings, those who chose to do so write their goal for the 
month on a piece of paper and submit it and a dollar. Does the prospect 
of winning $3-$10 spur us to meet our goal? Hey, whatever works. 

Tip #2:  Review past accomplishments.  Athletes review tapes of 
their performance to see where they need to improve and, more 
importantly, what they’ve done right. Writers like Lucy Kubash and Lana 
Miersen read what they’ve written to help them get back into the story. 
Lucy does it to “remind myself that I did it once, I can do it again.” 
Reading old manuscripts reminds her of how far she’s come. 

After dealing with the effects of Adult Attention Deficit Disorder and 
the distractions caused by family needs, Lana starts reading her 
manuscript from the beginning and discovers that “my characters draw 
me back into the world I created and I want to find out how their story 
ends.” She lets new ideas “percolate in my subconscious until they boil 
over into conscious thought” then jots them down in a notebook. 

Diane Burton 

How many of us have 

been too tired / too 

distracted / too dejected to 

write, at least for a 

moment? The moment 

stretches to an hour, a 

day, a week…or longer. 

Before you know it, you 

aren’t writing anymore. 
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Tip #3:  Tap experts.  Lucy draws inspiration from author websites, 
RWR articles and music. Wil Emerson suggests reading outside the 
genre you write. Leila and I talked to grief counselors. Until I started 
writing this article, I’d forgotten about some of the books in my library—
books I’ve often recommended to beginners—like Bird by Bird by Ann 
Lamott and Julia Cameron’s The Artist’s Way. 

Tip #4:  Take care of self.  When too many obligations overwhelm us, 
many of us take care of others instead of tending to our own needs. 
There’s always something more important than getting back to the 
computer and writing. I’m sure you’ve all read about the importance of 
good nutrition and regular exercise for good physical health. It’s 
important for good mental and creative health too. 

Tip #5:  Prioritize time.  Is writing a hobby or a career? We do 
hobbies in our leisure time. Our day jobs require daily attendance. It 
follows that if writing is a career, “showing up” at the computer every day 
is a must. Wil keeps her computer on all the time: “a few minutes here 
and there net a lot of pages.” Writing every day is a must—even if what 
we write is drivel. Remember Nora Roberts’ oft-used quote, “I can fix a 
bad page; I can’t fix a blank page.” 

Tip #6:  Find support.  Support doesn’t come to you—you have to go 
looking for it. I’d forgotten how energizing it is to attend a chapter 
meeting or conference. Not to minimize the importance of programs, but 
the camaraderie of fellow writers does more to get me back on track. 
Touching base with friends who say “you can do it, you’re a good writer” 
is invaluable. Sometimes, you have to be the cheering section and 
sometimes you get to be the recipient. 

Because of distance, family obligations, __________ [fill in the blank], 
it isn’t always possible to attend meetings or conferences. Email and 
phone calls work, too. Check out the “Writing 101” loop for support and 
inspiration. Critique groups can help, and hinder, writing. But, that’s a 
subject for another article. Informal meetings, like lunch or dinner, can 
boost your spirit and/or give you that kick in the pants needed to resume 
writing. 

This article came about because your editor (Lana Miersen) was 
desperate for articles. She assumed that, since I’m now retired from my 
day job, I have lots of time to write. Little did she know it’s what I needed 
to force me back to writing. If this article inspires you, great. If you have 
more ideas on how to persevere, by all means share them. We could do 
little sidebars in the newsletter (e.g., Perseverance Tip #__ ). 

Now, I just need to take my own advice, put my rear in gear, and 
resume my writing career. Has anyone seen my Muse? MMMMMMMMMMMM 

Long-time MMRWA member Diane Burton combines her love of adventure 
and science fiction into writing romantic fiction. A cast of impetuous and 
austere humans, along with quirky and nefarious aliens, populate her 
futuristic novel, Switched. Diane recently left the “exciting” world of oil and 
gas contracts to spend more time with her family and her writing. When not 
visiting their adult children in Indianapolis and Cleveland, Diane and her 
husband live north of Lansing, Michigan. 

Our day jobs require 

daily attendance. It 

follows that if writing is a 

career, “showing up” at 

the computer every day 

is a must. 

Touching base with 

friends who say “you can 

do it, you’re a good 

writer” is invaluable. 

Sometimes, you have to 

be the cheering section 

and sometimes you get 

to be the recipient. 
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If You Want to Stay Motivated, Set 
Achievable Goals 

By Raeleen D'Agostino, Ph.D.  

Motivation is essential  for reaching any of the goals we set out to 
achieve in life. In fact, psychologists define the very term "goal" as "the 
target of motivated behavior." In plain English, a goal is something we 
feel stimulated enough to work towards achieving. When motivation 
wanes, goals are much harder to attain. 

As romance novelists, we can all relate to those times when our 
impetus to actually sit down and write takes a back seat to tackling other 
tasks on our "to do" lists. But one simple way to keep writing motivation 
strong and thus increase the likelihood of getting our books completed is 
to increase what renowned cognitive behaviorist Albert Bandura referred 
to as self-efficacy -- the conviction that you have what it takes to be 
successful in performing the individual behaviors required to reach your 
overall goal. 

Self-efficacy has a direct effect on goal achievement motivation. The 
more self-efficacy you have, the greater the possibility you will achieve 
your goal. There are several ways to acquire self-efficacy. One way is to 
accumulate personal performance accomplishments in the area you 
want to succeed in. In other words, success leads to more success. 

So how do we get the cycle started? By setting small, achievable 
goals. The goal of finishing a book is as nebulous and distant a goal as is 
saying you want to lose fifty pounds. People fail all the time at weight 
loss, because they don't break their long term goal in to more achievable 
immediate behaviors. Would-be writers do the same thing. I can't count 
the number of times people tell me that one of their goals is to publish a 
book. Often, when I dig deeper, I find that setting a small daily writing 
goal is something they hadn't even considered a means to realizing their 
dream of being a published author. Even if the goal is to write only one 
paragraph a day-motivation feeds off small consistent accomplishments 
and gradually becomes powerful enough to bring you to the finish line. 

The trouble with goals like to writing a book or losing fifty pounds is 
that neither acknowledges the specific behaviors required to actually 
attain them. Cutting out dessert after supper each day is one of the small 
tangible behaviors one can do on a daily basis, and once that is 
successfully accomplished, the motivation to engage in other weight-loss 
behaviors begins to snowball. The same is true with writing. Always start 
by deconstructing the big overall goal-finishing your book - into the small 
individual behaviors that comprise it. Breaking your long term (distal) 
goal, into proximal or mini subgoals (e.g., completing one paragraph, one 
page, one scene, etc.) will afford you the experience of tangible success, 
which in turn increases self-efficacy and also the motivation required to 
go the long haul to a completed manuscript. MMMMMMMMMMMM 

Raeleen D’Agostino, Ph.D. 

Dr. Raeleen D'Agostino, adjunct 
psychology professor at 
Quinnipiac University, is a 
fulltime freelance writer, self-help 
expert/consultant, international 
speaker, and author of several 
non-fiction books, including 
Living la Dolce Vita 
(Sourcebooks), which has been 
published in several languages 
and chosen as a book club 
selection for OSIA (Order of the 
Sons and Daughters of Italy in 
America). She has been 
interviewed on many national 
radio and TV shows, including 
A&E's Breakfast with the Arts, 
and her articles have been 
published in Psychology Today 
and the Chicago Tribune, among 
others. Raeleen's work has been 
quoted in Family Circle, First for 
Women, Mind Body Spirit and 
other print media. She is 
currently writing romance fiction, 
and following her own goal-
setting advice. You can visit her 
writing blog at 
www.raeleendagostino.com. 

[The following article first appeared in the Septemb er 2008 edition 
of Connections,  newsletter of Connecticut RWA, Kristan Higgins, 
editor. Permission granted for use by sister chapte rs .]  
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I had a considerable amount of traveling to do during 
the first three weeks in September, scheduled to return the 
day before our monthly meeting. The September Mirror 
had to be done before I left. I had less time than usual to 
devote to the issue, which meant I needed all submissions 
ahead of schedule. So I did what any respectable chapter 
newsletter editor would do. 

I begged. I pleaded. I cajoled. 
Diane Burton came through with an article, even 

though I only gave her a week’s respite after she retired 
from her day job. Annette Briggs got her president’s 
message to me in record time, and it appears that she and 
Diane were on the same wavelength. Ami Weaver’s 
speedy turnaround time on the August recap was 
awesome. Thanks, ladies. I owe all three of you. 

The news and upcoming releases info (from members 
who did not attend the August meeting) was barely 
forthcoming with only three responses. That is when I went 
from begging to nagging, which produced additional 
results. 

Soon afterward, however, I progressed to weeping and 
wailing because my notebook computer lapsed into a 
coma and refused to wake up and get to work. It couldn’t 
have happened at a worse time because lack of time was 
a huge issue. 

I had to finish the newsletter on both my nine-year-old 
Dell, which could not connect to our network, and my dh’s 
newer Dell PC, all the while running back and forth 
between our offices. In addition, his Vista based PC 
wouldn’t accept the Open Source PDF Converter I use, 
and my old Dell’s CD drive wouldn’t accept the DVD disk 
my Mirror  files were on.  Gahhhhhh! 

The fact that you received this newsletter before the 
September meeting is either a testament to pure cussed 
tenacity or proof that miracles do happen. 

Lana Miersen, Editor 
 

Always at the worst possible 
time . . . 

Submission Guidelines 
Topics:  writing-related—business/marketing, 

craft, how-to, interviews with industry 
professionals, book reviews, member news, 
member bios, members’ latest releases, 
and program recaps, etc. 

Manuscripts:  single-spaced, readable 12 pt. 
black font, no special formatting or colors, 
one-inch margins, saved in rich text format. 

Deadline:  the 2nd Saturday of the month, 
unless otherwise stated. Member News 
deadline is the 3rd Saturday (meeting day). 

The Mid-Michigan Mirror’s policy is to offer 
our original MMRWA articles to other RWA® 
chapters and loops to use with all credits given 
unless the author specifies restrictions in the 
article. The Mirror staff reserves the right to 
edit submissions for such things as spelling or 
typographical errors, punctuation, grammar, 
size requirements, etc., and content with 
author’s approval. 

RWA® sister chapters may reprint any 
information in this newsletter providing credit is 
given to MMRWA, The Mid-Michigan Mirror, 
and the article’s author. Non-RWA® groups 
must secure permission from the author.  

The opinions expressed in this newsletter 
are not necessarily those of RWA®, or of the 
MMRWA and its individual members. Market 
information contained herein does not 
constitute an endorsement by RWA® or 
MMRWA. Readers are urged to determine for 
themselves the reliability and integrity of those 
with whom they deal.  Writers are encouraged 
to check market report accuracy through the 
RWA® Hotline, (281) 440-6885, press 8. 

Mid-Michigan RWA is a not-for-profit 
professional writers’ organization incorporated 
in the State of Michigan. The business meeting 
minutes, treasurer’s reports, and other legal 
documents of the corporation are published 
online in the files section of the restricted, 
members-only MMRWABUSINESS list. 

The Mid-Michigan Mirror is a publication of 
Mid-Michigan Chapter #12 of Romance Writers 
of America®. Copyright ©2008 by the Mid-
Michigan Romance Writers of America.  All 
rights reserved, unless otherwise stated. 

Non-members seeking information about 
Mid-Michigan RWA, our meetings, and joining 
our chapter, may email our membership chair 
at members@midmichiganrwa.org, write to 
MMRWA, P.O. Box 2725, Kalamazoo, MI 
49003-2725, or visit our chapter online at 
www.midmichiganrwa.org to learn all about us. 

—THE LAST WORD— 

Policy 

Chapter Information 



 

Mid-Michigan Mirror
 

Page 12 September 2008 
 

 

 

The Mid-Michigan Mirror 
Mid-Michigan RWA 
P. O. Box 2725  
Kalamazoo Mi 49003-2725 
www.midmichiganrwa.org  

September 2008 Mid-Michigan Mirror 

Members’ Current and Upcoming 
Releases—Autumn 2008 

Rosanne Bittner: Walk by Faith , Steeple Hill, September 2008. 
Michelle Celmer:  An Affair With the Princess , Silhouette 

Desire, October 2008. 
Lisa Childs:  Finally A Bride , Harlequin American Romance, 

October 2008. 
Cindy Spencer-Pape:  “Sorcerer's Song” in Ellora's Cavemen , 
Jewels of the Nile anthology, Volume III (e-book and print); and 
“Between a Rock and a Hard-On” in the Tricks and Treats  
anthology (print), both from Ellora’s Cave, September 2008. 
Three for All , (a Quickie), Ellora’s Cave (e-book), October 2008. 


